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Working with groups

This one day workshop is designed to enhance facilitation skills,
and skills in managing and running groups.

The overall purpose of the workshop is to enable participants to
develop confidence in their ability to run groups – by
understanding how to give purpose and direction to the group
and how to enable members to participate and interact effectively
with one another.  

The workshop is interactive – using case studies, some role
playing and other small group activities.

Potential participants
The training is offered to anyone working with, or facilitating,
groups or workplace teams. It will also be of interest to anyone
working with patient, community or voluntary groups. 

Date of course
2 June 2008

Venue
Grosvenor House Conference and Training Centre, Belfast



Facilitators
Yvonne Bostock
Yvonne has a background in qualitative research, largely in the
health field, having researched and published numerous reports
on a wide range of health subjects including smoking, diet and
exercise, women’s health, diabetes and, more recently, issues
affecting mental wellbeing in later life. Her clients include
organisations in both the public and private sectors. She
developed the training side of her business over the past 12
years, responding to needs identified in research projects.

Jan Young
Jan has a background in senior management in publishing and the
private sector. She set up Maxim Associates in 1995 to specialise
in people and business development and performance improvement.
She has extensive experience of training and facilitating across all
sectors and industries, including the health sector. 

Both Yvonne and Jan have substantial experience in training and
consultancy, specialising in communications skills and coaching
and business mentoring. They provide clients with tailor-made
support programmes, including carrying out surveys to analyse
strategic and training needs, designing and developing needs-
based training, and delivering and facilitating training.

Booking
Booking forms are also available to download or submit online at:
www.healthpromotionagency.org.uk

Closing date for applications
19 May 2008

Cost
£90
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Health Promotion Agency for Northern Ireland,
18 Ormeau Avenue, Belfast BT2 8HS. 
Tel: 028 9031 1611 (voice/minicom). Fax: 028 9031 1711.
www.healthpromotionagency.org.uk


